
Express vulnerability 
and admit mistakes and 
limitations

Psychological Safety Framework

Work as a learning 
problem, not an 
execution problem

1

“I want to hear from 
you” Everyone’s ideas 
and voices are 
necessary. 

Thank the bearers of 
bad or difficult news

1 Frame the 
Work 2 Model 

Fallibility 

3 Invite Input 
& Include All4 Embrace 

Messengers

Adapted from:  Amy Edmondson. “The Fearless Organization: Creating Psychological Safety in the Workplace for Learning, Innovation, and Growth,” 3/2021.
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